
PROVIDING KNOWLEDGE AND KNOW-HOW

▪ Identify the changing needs of Francophone and vulnerable communities by creating or 

obtaining the appropriate data and analysis.

▪ Provide primary and community health care services and programs of the highest 

quality through continuous improvement, development, implementation and 

evaluation of service standards, staff training and client satisfaction monitoring.

▪ Prioritize and streamline internal operations:

▪ establish new partnerships with organizations that could help the CSCE to mitigate 

its risks (i.e., hospitals, universities, colleges, municipalities);

▪ seek additional sources of funding, for example from other departments, the 

federal government, public and private foundations, etc.;

▪ improve efficiencies to reduce operating costs.

PROPOSED STRATEGIC DIRECTIONS AND PRIORITIES
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